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R E Q U E S T  F O R  P R O P O S A L  

 

 

NSNO is seeking to identify and select an outside independent organization (the “Evaluator”) to 

provide the scope of work described in this Request for Proposal. This RFP provides information 

that will allow the Evaluator to understand the scope of the effort and develop a proposal in the 

format desired by NSNO. 
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I. INTRODUCTION AND BACKGROUND 

 

NEW SCHOOLS FOR NEW ORLEANS (NSNO) 

NSNO’s mission is to deliver on the promise of excellent public schools for every child in New 

Orleans. NSNO is a non-profit organization that makes strategic investments of time, expertise, and 

funding to support the growth of New Orleans’ high-performing system of charter schools. 

 

To support and accelerate recent academic growth across the city, NSNO aggregates philanthropy 

and makes investments in high-impact organizations that will support the continuous improvement 

of the city’s schools. NSNO has set an ambitious vision for the city to achieve: every child in New 

Orleans will have the opportunity to attend a school that earns either an “A” or a “B” on the state 

accountability system. To achieve this central goal, we maintain a strict focus on investing in 

excellent charter school operators, providing direct support to help schools get better faster, and 

working to ensure that the city maintains a policy environment that is focused on continuously 

improving students’ academic achievement. 

 

TIF IN NEW ORLEANS: 2010-2016 

In 2010, NSNO was awarded a TIF 3 grant.  The grant activities focused on attracting, retaining, 

and rewarding effective educators by providing end-of-year bonuses for effective educators, as well 

as supports for professional development.  Through the TIF 3 grant, partner charter management 

organizations (CMOs) and single-site charter schools also developed the systems necessary to 

collect data on and monitor educator performance. 

 

In addition to building strong evaluation systems, TIF 3 partners have identified and trained staff 

members to gather and track evaluation data, designed and implemented communications 

systems to inform educators of performance award criteria, and developed systems for providing 

professional development to educators based on the needs identified through their performance 

data.  

 

Although the TIF 3 partners made substantial progress in laying the groundwork for a PBCS, 

additional work is needed to shift from an end-of-year performance award to a comprehensive 

PBCS.  Furthermore, partners are working to combat teacher attrition by building or refining their 

teacher career pathways.   

 

In September 2016, NSNO received a five-year, $19,776,514 Teacher Incentive Fund (TIF 5) grant 

from the U.S. Department of Education to help schools meet these goals.  Working with six of the 

original TIF 3 partners, NSNO will support partners in building on their work in the prior grant to 

implement a PBCS and teacher career pathway by the third year of the grant.  TNTP, an education 

non-profit organization, is providing technical assistance to partners through the TIF 5 grant. 

 

NSNO is seeking a project Evaluator to analyze data and to inform overall success of the initiative.   

The goals of this project are to: (1) support partner CMOs/schools in building and refining a PBCS 

and teacher career pathways and (2) increase student achievement by improving educator 

effectiveness and retention.  

 

II. SCOPE OF WORK 
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REQUIREMENTS  

The Evaluator will work with NSNO to monitor the implementation of the program design outlined in 

NSNO’s NOLA TIF application submitted to the U.S. Department of Education. The selected 

Evaluator will agree to collaborate with NSNO and the six partner operators, which operate 23 

schools with approximately 1,000 educators, from the date of selection through September 30, 

2021. NSNO projects that the Evaluator’s work on the project will commence on May 1, 2017.  

 

The Evaluator will be responsible for tracking outcomes for the following Government Performance 

and Results Act (GPRA) measures for the U.S. Department of Education: 

 

1. The percentage of educators in all partner schools that earned performance-based 

compensation. 

2. The gap between the retention rate of educators receiving performance-based 

compensation and the average retention rate in each partner school. 

3. The percentage of teachers and principals who receive the highest effectiveness rating. 

 

In addition to receiving data from partner operators for the above GPRA measures, the Evaluator 

will also have access to the results from TNTP’s annual survey of teachers and leaders participating 

in the TIF grant.  Furthermore, publicly available data on school performance may be used to 

assess the impact of grant activities on student achievement. 

 

DELIVERABLES 

The Evaluator selected as a partner on this project must agree to the following requirements: 

 Evaluator must participate in regular check-in meetings (at least quarterly) with NSNO; 

 Evaluator must contribute data analysis and support writing of the following reports 

submitted to the U.S. Department of Education: 

o Interim performance report due each summer of the grant 

o Annual performance report due each winter of the grant 

o Final performance report due at the end of the grant 

 Evaluator must submit an annual report to NSNO; and 

 Evaluator must agree to cooperate with technical assistance provided by the U.S. 

Department of Education. 

 

III. GUIDELINES FOR PROPOSAL PREPARATION 

 

Award of the subgrant resulting from this RFP will be based upon the level of responsiveness 

demonstrated by an Evaluator whose offer will be the most advantageous to NSNO in terms of cost, 

functionality, and other factors as specified elsewhere in this RFP. 

 

NSNO reserves the right to: 

 Reject any or all offers and discontinue this RFP process without obligation or liability to 

any prospective Evaluator; 

 Accept other than the lowest priced offer; 

 Award a subgrant on the basis of initial offers received, without discussions or requests 

for best and final offers; and 

 Award more than one subgrant. 
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Evaluator’s proposal shall be submitted as set forth in APPENDIX I. Proposals should be submitted 

in PDF format (with the exception of the budget which should be submitted in Excel format) and 

emailed to alyse@nsno.org by 5:00pm CST on Wednesday, March 15, 2017. 

 

NSNO welcomes Evaluators who work cooperatively in presenting integrated solutions. NSNO will 

recognize the integrity and validity of Evaluator team arrangements provided that: 

 The arrangements are identified and relationships are fully disclosed; and 

 A primary Evaluator is designated that will be fully responsible for all subgrant 

performance. 

 

The Evaluator’s proposal in response to this RFP will be incorporated into the final agreement 

between NSNO and the selected Evaluator(s). 

 

Please see APPENDIX I for detailed guidelines for proposal content and preparation. 

 

IV. EVALUATION FACTORS FOR AWARD 

 

CRITERIA  

Any award to be made pursuant to this RFP will be based upon the proposal made and with 

appropriate consideration given to operational, technical, cost, and management requirements. 

 

The following elements will be the primary considerations in evaluating all submitted proposals and 

in the selection of the Evaluator: 

 Ability to work collaboratively with NSNO in the design and implementation of the project 

 Understanding of and ability to perform the work and meet project goals 

 Experience implementing an evaluation for K-12 education and non-profit organizations 

 Ability to analyze and clearly report accurate data 

 Experience with and understanding of New Orleans public education 

 Ability to complete the project on the outlined timeline and in a cost effective manner 

 Familiarity with sources of student achievement data and teacher effectiveness data in 

Louisiana, as well as all applicable laws governing data use  

 Familiarity with performance-based compensation systems and teacher career pathways 

 

Please see APPENDIX II for information regarding the evaluation factors and their relative 

importance.  

V. ADMINISTRATIVE 

 

CONTACT 

Any questions concerning this Request for Proposals, including requests to review NSNO’s TIF 

application, should be directed to Stephanie Slates at stephanie@nsno.org or 504-274-3609.  

 

All completed proposals should be submitted by email to Alyse Utley at alyse@nsno.org.  

 

KEY DATES 

mailto:alyse@nsno.org
mailto:stephanie@nsno.org
mailto:alyse@nsno.org


5 

PR/Award Number: U374A160040 

All proposals are due by 5:00pm CST on Wednesday, March 15, 2017. Any proposal received after 

this deadline will not be reviewed. Note that NSNO reserves the right to modify this schedule as 

needed. All engaged parties will be notified of any changes. 

 

Event Date(s) 

RFP announcement and posting 2/15/17 

Proposal due to alyse@nsno.org 3/15/17 

Interviews with finalists* Late March – Early April 

Final decision and notification 5/1/17 

Project start date 5/1/17 

Project end date (grant expiration) 9/31/21 

 

*Approximately 1-hour interviews may be conducted in-person or by phone, depending on a 

finalist’s location and availability.  

 

NSNO may, at their discretion and without explanation to the prospective Evaluator, at any time 

choose to discontinue this RFP without obligation to such prospective Evaluator. 

 

 

 

 

 

 

 

 

mailto:alyse@nsno.org
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APPENDIX I 

DETAILED RESPONSE REQUIREMENTS 

 

Applicants should prepare materials using Arial 10 font. Part I (Proposal Narrative) should not 

exceed 5 pages. Incomplete applications or applications that do not meet the requirements listed 

below will not be reviewed. 

 

Applications are due to Alyse Utley (alyse@nsno.org) by 5:00pm CST on Wednesday, March 15, 

2017.  

 

Part I: Proposal Narrative (submitted as a PDF document not to exceed 5 pages) 

 

Organization Information 

Please include: 

 Official registered name (Corporate, D.B.A., Partnership, etc.), Dun & Bradstreet Number, 

address, and main telephone number 

 Brief history, including year established and number of years the organization has been 

conducting K-12 research 

 Applicant contact name, title, phone number, and e-mail address 

 Total projected cost of this project 

Executive Summary 

This section will present a high-level synopsis of the prospective Evaluator’s responses to the RFP. 

The Executive Summary should be a brief overview of the engagement and should identify the main 

features and benefits of the proposed Evaluator’s strategy. 

Project Narrative 

When completing the narrative, please outline your organization’s proposed strategy for providing a 

comprehensive evaluation for the Scope of Work detailed above. Within your response, please be 

sure to include: 

 Project goals, both interim and final 

 Key project activities 

 A project timeline with activities and goals per quarter until the end of the grant cycle 

 

All information that is provided will be held in strict confidence. 

 

Qualification and References 

Describe what experience, expertise, and resources qualify your organization to perform the 

evaluation for this project, and provide three current references (including name and contact 

information) for whom you have performed similar work. Description of similar work performed in 

New Orleans and/or Louisiana is particularly welcome. 

 

Include biographies and relevant experience of key staff and management personnel. Describe the 

qualifications and relevant experience of the types of staff that would be assigned to this project by 

providing biographies for those staff members. Affirm that no employees working on the 

engagement have ever been convicted of a felony. 

mailto:alyse@nsno.org
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Part II: Budget (submitted as an Excel document) 

 

Include an itemized budget (in Excel format) detailing the estimated project fees. Your submission 

should include a line item budget indicating all costs for carrying out the project, including 

personnel, travel, lodging, meals, supplies, indirect costs/overhead, and all other necessary 

expenses.  

 

The budget should be broken out by grant fiscal year, which ends on September 30th of each year.  

Part III: Supplementary Documents (submitted as PDF documents, bundled when possible) 

 

All proposals must include the following additional documents: 

 A sample report from an evaluation conducted previously 

 A copy of your organizational structure/chart 

 Bios of the organization’s leadership 

 A copy of your organization’s financial statements from the last fiscal year 

 Proof of liability insurance, if available (please note that this must be provided within 15 

days of award notification) 

 Evidence of registration with the System for Award Management (SAM) 
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APPENDIX II 

EVALUATION FACTORS FOR AWARD 

 
The table below outlines the evaluation factors that NSNO will consider in evaluating all submitted 

proposals.  
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 Ability to work collaboratively 

with NSNO in the design and 

implementation of the project 

Applicant demonstrates a willingness and 

openness to collaborate with NSNO in the 

successful implementation of the evaluation 

 Understanding of and ability to 

perform the work and meet 

project goals 

Applicant demonstrates an understanding of 

the project and has experience, expertise, 

and/or skill that can effectively meet the 

evaluation needs of the project and its 

components 

 Experience implementing an 

evaluation for K-12 education 

and non-profit organizations 

Applicant has organizational expertise and 

experience in serving as an evaluator for K-12 

education and/or non-profit organizations 

 Ability to analyze and clearly 

report accurate school-level 

data 

Applicant demonstrates ability to analyze and 

accurately report school-level data in a way that 

is clear and accessible 

 Experience with and 

understanding of New Orleans 

public education 

Applicant has experience with and/or deep 

understanding of the current structure and 

operation of New Orleans public education 

 Ability to complete the project 

on the outlined timeline and in 

a cost effective manner 

Applicant presents a work plan that includes a 

comprehensive set of key activities and an 

appropriate timeline for completing key 

activities in a cost effective manner 

P
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 Familiarity with sources of 

student achievement data and 

teacher effectiveness data in 

Louisiana, as well as all 

applicable laws governing data 

use 

Applicant indicates familiarity with sources of 

student achievement data, sources of teacher 

effectiveness data, and laws governing use of 

relevant data in Louisiana 

 Knowledge of performance-

based compensation systems 

and teacher career pathways 

Applicant indicates familiarity with 

performance-based compensation systems and 

teacher career pathways 

 


