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“I believe we can solve the 
challenges that lay ahead. 
I’m excited to be part of the 
NSNO team and grateful for 
the opportunity to lead the 
organization through this 
next phase.”



New Orleans has witnessed one of the largest academic turnarounds of any school district in the county. 
And yet, throughout that decade of progress, good organizations working on behalf of our city’s stu-
dents remained at odds. But the last year has been markedly different. 

We’re coming together on school governance. The RSD and OPSB have begun working through an am-
bitious plan to bring the two districts together. By 2018 every public school in the city will be under the 
jurisdiction of the Orleans Parish School Board. The unification of the two districts will create the coun-
try’s first system of autonomous charter schools all regulated by a democratically elected local board. 

We’re coming together on equity. The collaborative effort of civil rights organizations, advocates, and 
educators—many of whom had been at odds in the past—resulted in one of the largest equity advances 
in the last five years. In March of 2016, OPSB approved a student funding formula that takes the needs 
of each student into account. Now schools that serve higher populations of students with special needs 
or English language learners will receive additional funding. 

We’re coming together on teacher preparation. This year we helped launch the Norman C. Francis 
Teacher Residency in partnership with Xavier University of Louisiana and 5 CMO partners: New  
Beginnings, FirstLine Schools, InspireNOLA, KIPP New Orleans, and New Orleans College Prep. 
This is the first teacher residency partnership between an HBCU and charter schools in the country. 

We must continue to forge new partnerships and clear away past differences. New Orleans has made 
unprecedented progress over the last decade, but we are far from fulfilling our promise of excellent pub-

lic schools for every child. More students are performing on grade 
level. But too few are achieving mastery. ACT scores are rising 
faster than similar cities. But the average score is still 5 points below 
college ready. And while few failing schools remain, only a third of 
our students are attending an “A” or “B” school. 

I believe we can solve the challenges that lay ahead. I’m excited to be 
part of the NSNO team and grateful for the opportunity to lead the 
organization through this next phase. New Orleans demands more 
than progress. It demands a unified city with a shared vision and 
commitment to excellent life outcomes to be successful.  

Sincerely,

Patrick Dobard 
Chief Executive Officer
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As our city prepares for all schools to return to the oversight of the Orleans Parish 
School Board, we remain committed to helping meet the needs of schools and the 
families they serve, putting quality and equity at the forefront. We commit to three 
strategic pillars to deliver on the promise of excellent public schools for every child  
in New Orleans.

Mission and Strategy

We provide schools with direct support to help accelerate academic  
improvements. In response to the shifting needs of schools and leaders, last summer NSNO 
designed and piloted three new types of formative school reviews aimed at helping educators 
improve practice. We also brought our Teacher Incentive Fund 3 (TIF 3) grant—which provided 
professional development and salary bonuses for effective educators across New Orleans—to a 
successful close, and won a $20 million TIF 5 grant to continue building on that progress.

Help schools 
become more 
effective

We develop strategies that address challenges and remove barriers to academic 
excellence. NSNO launched the Norman C. Francis Teacher Residency in partnership with Xavier 
University and four New Orleans CMOs this year, creating an essential new pipeline of teachers for 
our city’s schools. This is the first HBCU-CMO partnership of its kind in the country. We’ve worked 
with local and national partners on a Special Education Blueprint 2.0, to help define for our city  
what excellence in special education looks like and how it can be effectively delivered to students. 
And, we stood with parents, students, and educators across the city in support of differentiated 
funding legislation that will help ensure schools have the resources they need to serve their most 
vulnerable students.

Coordinate 
solutions to 
citywide  
challenges 

We invest in the launch or expansion of high-performing, open-enrollment public 
charter schools. This year, NSNO invested in Cypress Academies, a fresh start K-8 that opened 
in the fall of 2015 and will grow to serve 675 children. NSNO partners KIPP and Collegiate Acade-
mies each opened new high schools with funding from the NOLA Charter Excellence Fund (NOLA 
CEF), co-managed by NSNO and the Charter School Growth Fund. NSNO also invested in Rooted 
School, a new high school opening in the fall of 2017. In total, these investments will add 2,015 
much-needed seats to the city’s high school landscape. 

Invest in great  
public schools
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NSNO has worked with schools across the city throughout the transition to higher 
standards, bringing together educators across schools and networks to collaborate 
and share best practices. Now in the second year of more rigorous academic 
standards, New Orleans students achieved steady scores and held their own with peers 
across the state. ACT results are promising—New Orleans students are besting peers in 
several similar demographics. Our city’s schools also celebrated some significant wins.

• Andrew H. Wilson Charter School, in its first year of turnaround under CMO InspireNOLA, grew more than 
any school in the city last year, leaping from an “F” to a “C”;  

• KIPP Renaissance made history this year, growing 3 points to become the Recovery School District (RSD)’s 
first “A”-rated school;

• Success Preparatory Academy made enormous progress this year, growing over 20 SPS points with huge gains 
in Math and English Language Arts;

• K-8 Esperanza Charter School and middle/high school Sophie B. Wright Charter School reached NSNO’s 
high quality bar by growing 16.8 and 6 points respectively to become “B” schools.

Academic Performance



New Orleans

Louisiana

COLLEGE ENROLLMENT
New Orleans High Schools are  
outperforming the state.

64%

58%

2016 STUDENT MASTERY RATE
The percentages of students at mastery or above show that achievement  
gaps persist amongst traditionally underserved groups.

Students of Color 

25% 23%

Special Education

13% 14%

All Students

31%

38%

New Orleans
Louisiana

New Orleans 
Public Schools 

18.8

2016 COMPOSITE ACT SCORES FROM 16 DISTRICTS ACROSS THE COUNTRY
Among comparable districts, New Orleans ranked 4th. Comparable meaning where all students are required to take the ACT
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Because great teaching leads to student success. NSNO has invested time and 
resources to increase teacher supply, teacher quality, and teacher retention. This 
year, we launched the Norman C. Francis Teacher Residency (NCFTR) in partnership 
with Xavier University and five charter management organizations to establish a new 
pipeline of teachers for New Orleans schools.

The Norman C. Francis Teacher Residency allows new teachers to have a full-year classroom apprenticeship in 
a New Orleans charter school under the supervision of an experienced mentor teacher before leading their own 
classrooms. Residents simultaneously receive rigorous academic training through graduate coursework at Xavier 
University. And because Xavier is a local HBCU with strong ties to the New Orleans community, this new  
program will provide more opportunities for students of color to learn from teachers who share their experiences. 

This partnership between NSNO, CMOs, and Xavier marks an important step in building new partnerships in  
our community.

Norman C. Francis  
Teacher Residency



“Xavier University has a long history of preparing our 
students to be incredible advocates and stewards 
of their communities across many fields, including 
shaping excellent educators for nearly a century. 
We are thrilled to honor Norman C. Francis for his 
nearly 50 years of leading the university—especially 
with a program that not only enables more Xavier 
students to become excellent educators, but also 
ensures students across New Orleans have more 
opportunities to learn from teachers of color.”

–Dr. Renée Akbar, Chair of Xavier University of Louisiana Division of Education and Counseling
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We believe every child deserves access to excellent teachers. This year, we wrapped 
up a citywide federally-funded project aimed at keeping excellent teachers in the 
classroom and rewarding them for a job well done. Over the past six years, NSNO’s 
Teacher Incentive Fund (TIF) 3 grant allowed partners to build the infrastructure to 
support a performance-based compensation system to attract, reward, and retain 
effective teachers and leaders. A new $19.8 million TIF 5 grant will allow NSNO and 
partners to expand on these successes with new programs. 

The effectiveness of teachers and leaders is the single greatest school-based factor that influences student achieve-
ment. TIF 3 not only funded end-of year performance awards for effective teachers and leaders, but also professional 
development aimed at further increasing educator effectiveness.

In September 2016, NSNO was awarded a new $19.8 million TIF 5 grant to help charter school partners build on 
the success of the prior grant. Partners at 23 schools across six different charter operators will focus on redesigning 
compensation systems and building teacher career pathways to expand the impact of great teachers.

Keeping Excellent Teachers 
in the Classroom

15,340 Students  
served in final year of 
grant implementation

82%
of schools had average  
value-added measures in  
the top half of the state

in end-of-year performance awards to 
effective teachers and leaders$5,246,618

28 Schools8 Charter Operators

for schools to  
provide professional  
development  
opportunities to 
teachers and leaders

$850,000+
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NSNO’s partnered with students with students, parents, and educators from across 
the city helped usher in a major win for students with disabilities, English Language 
Learners, and the schools that serve them. 

In spring 2015, the Louisiana state legislature passed a law requiring all New Orleans schools to implement a differ-
entiated funding formula that equitably allocates resources to schools serving the most vulnerable populations. The 
proposed formula called for redistributing resources to increase per-pupil funding for students with disabilities and 
English Language Learners who require more supports and resources to learn. NSNO provided communications 
and advocacy support to ensure funding passed the state board of education and coordinated communications efforts 
between the New Orleans school districts and the Louisiana Department of Education. We also worked closely with 
advocacy partners to mobilize parents to attend state and local board meetings.

In addition to being a major win for equity of our system, the massive support from both school districts— 
including schools that stood to lose funding from the change—as well as educators, students, families, and  
social justice activists demonstrated that our city can stand united to fight for equity for its children. 

Equity Advances 

Students Advocate for Fair Funding

The March 15th, 2016 OPSB meeting proved that powerful things happen when New Orleanians come 
together to fight for justice. Marilyn Sorto Cartegena, a student at Joseph Clark Prep, testified about 
the need for more ELL resources in her native Spanish. Marilyn described how things like textbooks 
written for different levels of English proficiency and take-home computers would help her peers learn.

“Please invest a little extra money in us, we are working extra hard to be good students and be good members of 
this community,” Marilyn said. “We want our own businesses, to become doctors, to go to college.” 

Her testimony was translated by Pearlie Leaf, a senior at Lusher Charter School. Despite attending a 
school that stood to lose a small amount of funding, given the disproportionately lower population of 
ELL and students with special needs, Pearlie fiercely advocated for the new funding formula. 

“They need a little more support than I do to learn English. That means, of course, that we need to spend a little 
more on educating them,” Pearlie said of her Spanish-speaking peers. “We need to be fair, and give them 
opportunities that I have at my school,” she told the crowd, to applause.
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As schools transition to become part of a unified school system, ensuring students 
with disabilities have access to high-quality special education and related services  
is critical to success. Since launching our Special Education Blueprint in 2013,  
NSNO has made significant progress—supporting the creation of an additional 242 
high-quality seats for students with moderate-to-high-incidence disabilities and  
funding the launch of the New Orleans Therapeutic Day Program for students with 
intensive needs. In 2016, NSNO awarded two planning grants for programs: one for 
students with moderate to intensive autism and one for students with emotional  
and behavioral disorders. 

This year, NSNO partnered with the Recovery School District (RSD) and the National Center for Special  
Education in Charter Schools (NCSECS) on an updated Special Education Blueprint, which will help define  
what excellence looks like across a range of settings, grades, and disabilities. In 2017, NSNO and our partners will 
finalize a comprehensive rubric that provides a framework for establishing a robust continuum of services and place-
ments for New Orleans students with special needs. Developed with national experts and citywide stakeholders, 
the rubric outlines evidence-based practices found to be effective for students with different disabilities in different 
contexts. It includes best practices for serving all students with disabilities, including appropriate staffing guidelines 
and a breakdown of what supports are needed by disability, grade level, and severity of disability.

Special Education  
Blueprint 2.0

2016 Graduation Rate

New Orleans

51%

Louisiana

44%

2008

20%

30%

40%

50%

20112010 20132012 2015 2016

36%

37%

31%

18%

STUDENT PERFORMANCE
Students who scored at grade level or above on state assessments (K - 8)

New Orleans
Louisiana

Assessments 
aligned with 
higher standards



“As a society, we owe to every child 
a chance to reach his or her highest 
potential; it is critical that we create 
the best possible learning environment 
to facilitate this learning. By building 
the capacity of adults around the city 
of New Orleans to serve all students 
with exceptionalities, we empower 
a community to transform what is 
possible for NOLA’s children for 
generations to come.”

–  Aqua Stovall, Co-Founder And Director Of Training, Special Education Leadership Fellowship







20

UNRESTRICTED TEMPORARILY  
RESTRICTED TOTAL

Revenue and Support

Grants and contributions 8,705,269 5,065,746 13,771,015

Donated use of facilities 18,604 – 18,604

Interest income 10,453 – 10,453

Total Revenue and Support 8,734,326 5,065,746 13,800,072

Net Assets Released from 
Restrictions 3,534,160 (3,534,160) –

Total Revenue, Support, and Net 
Assets Released from Restriction 12,268,486 1,531,586 13,800,072

Expenses

Program Services

 Seat creation 3,096,784 – 3,096,784

 Seat improvement 3,687,459 – 3,687,459

 Strategic leadership 2,548,076 – 2,548,076

Supporting Services

 Management and general 988,911 – 988,911

 Fundraising 112,826 – 112,826

Total Expenses 10,434,056 – 10,434,056

Change in Net Assets 1,834,430 1,531,586 3,366,016

Net Assets

Beginning of year 3,562,655 3,891,911 7,454,566

End of year 5,397,085 5,423,497 10,820,582

Financials



$2,172,536

$1,702,940

$845,136

$1,915,093

$112,826

$1,772,366

$988,911

$924,248

2016 FISCAL YEAR EXPENSES

Seat Creation

i3

Seat Improvement

TIF

Strategic Leadership

CSP

Management and General

Fundraising

Investing in Innovation Grant (i3): $29 mil-
lion—83.33% - from the Federal Department of 
Education and $5.6 million—16.67% - in private 
matching funds over seven years.

Teacher Incentive Fund (TIF): $13.9 million funded 
100% from the Federal Department of Education 
over six years.

Charter Schools Program (CSP): $2.4 million funded 
100% from the Federal Department of Education 
over three years.
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Donors and Board  
Contributions to the 2016 Fiscal Year

$3,000,000 & ABOVE
U.S. Department of Education

$1,000,000—$2,999,999
Laura and John Arnold Foundation
Robertson Foundation

$250,000—$999,999
Baptist Community Ministries 
Booth-Bricker Fund
Doris and Donald Fisher Fund 
Goldring Family Foundation and 

Woldenberg Foundation
National Center for Teacher 

Residencies
Oak Foundation
The Walton Family Foundation

$100,000—$249,999
Bloomberg Philanthropies
Entergy Corporation 
The Pyramid Peak Foundation 
Zemurray Foundation

$50,000—$99,999
Bill & Melinda Gates Foundation
Methodist Health Systems 

Foundation
The Ella West Freeman Foundation
The RosaMary Foundation 
The Toler Foundation 

$25,000—$49,999
Capital One Bank
Pro Bono Publico Foundation
Selley Foundation Fund at 

the Greater New Orleans 
Foundation 

$5,000—$24,999
Gray and Mary Kay Parker
Loving Family Fund 
Relay Graduate School of 

Education 

$4,999 & BELOW
Allison Lewis and Pierre Stouse 

Family Fund
Erik Bengtsson
Mr. & Mrs. J. Thomas Lewis Fund 
Stephanie Green

BOARD MEMBERS
Scott Benson
Patrick Dobard 

CEO
Stephen W. Hales, M.D.
Christine Jordan
Ruth Kullman
Erika McConduit
Mary Kay Parker
Hunter Pierson III
Stephen Rosenthal
David Sylvester
Sarah Usdin

MEMBERS EMERITUS
Ian Arnof
Anthony Recasner, Ph.D





1555 Poydras Street, Suite 781
New Orleans, LA 70112
newschoolsforneworleans.org 


